











rules governing a Legislative Hearing and how they differed from a Quasi-Judicial Hearing.

Mayor Bassett reviewed the proposed changes which mainly had to do with the composition of the Fire
Impact Fee Advisory Committee and making smaller changes to definitions and wording in the document
for consistency. The Mayor also stated that he had heard from Town Attorney Randy Autio about making
this a 2018 Ordinance and repealing and replacing Ordinance No. 2004-09 which Mr. Autio felt would
make the process cleaner,

There was some discussion between members of the Governing Body and Mr. Torres of staggered term
limits.

Mayor Bassett remarked in addition to their duties as the Fire Impact Fee Advisory Committee, this
committee could also be tasked with working on an Emergency Management Plan for the Town of
Edgewood.

Mayor Bassett then asked if any members of the Public wished to comment.

Mr. Tom Torres, President of the Chamber of Commerce mentioned that the Chamber could help find
people to serve on this committee.

Mayor Bassett then gaveled shut the Public Hearing and asked for a motion.

MOTION: Councilor Abrams made a motion to table and continue the decision to approve an
Ordinance Imposing Fire and Rescue Impact fees to the next Council meeting so that the
Governing Body could review and approve a new 2018 Ordinance which would repeal
and replace Ordinance 2004-09.
Councilor Abraham seconded the motion.

VOTE: Councilor Holle voted aye. Councilor Abraham voted aye. Councilor Abrams voted aye.
Councilor Jaramillo voted aye. The motion carried.

C. LEGISLATIVE HEARING: Discussion, consideration and action on Ordinance 2018-01;
Town of Edgewood Blasting Ordinance.

This action item was removed at Approval of Agenda for hearing at a later date.
Councilor Abraham asked if the Town could reach out to Dr. Aimone-Martin to see if she would be
available to come to the meeting the next time this item was placed on the agenda. Mayor Bassett
responded that he would have Staff reach out to her.

D. Discussion, consideration and action on the monthly financial report for January 2018
Mr. Torres pointed out the increase in Retail, Construction and Food and Medical GRTs. He commented
he hoped the numbers would stay steady and that the Town would not experience a huge decrease next

month.

Councilor Abraham remarked that the numbers were staying consistent now and we were not seeing the
anomalies we had in the past.

Mr. Torres asked if there were any questions for him. There were none.
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MOTION: Councilor Abrams made a motion to approve the financial report for the month of
January 2018.
Councilor Holle seconded the motion.

VOTE: All Councilors voted aye. The motion carried.

E. Discussion, consideration and action on FY 18 Quarterly Report

Mr. Torres stated that if members of the Governing Body approved the budget adjustments on the agenda
tonight there would be changes to the quarterly report. He pointed out where those changes would be,
specifically pointing out the recreation line item which was left in Special Revenue instead of being coded
under the General Fund.

Councilor Jaramillo asked if DFA (Department of Finance and Administration)-Local Government
Division would require a form stating we were closing this account.

Mr. Torres stated there was a process for zeroing out the fund and informing and working with DFA to
ensure they were aware of it. Updating DFA records was part of that process.

Mr. Torres then pointed out that on this report the available cash balance appears low. The Town has
since requested and received reimbursements for our large projects, so the available cash balance on the
next quarterly report should be back up.

Mr. Torres also pointed out the DFA would soon be changing the way our reporting and line items are
going to look. They are switching and making us switch to a process called Unified Reporting so that all
reports will look the same. The idea being that it will streamline reporting for all entities.

Councilor Jaramillo spoke about attending a Municipal League Conference about the change to Unified
Reporting. She reported that the hope was that the transition would be smooth but the fear was it would
lead to even more oversight, more questions and more meddling from the State into local finances.
However, she concluded that the State did seem to have a good plan for how this should work.

MOTION: Councilor Abrams made a motion to approve the FY 18 Quarterly Report
Councilor Abraham seconded the motion.
VOTE: All Councilors voted aye. The motion carried.

Prior to moving on to the next item, Councilor Abraham asked if the Town planned to continue banking
with Wells Fargo.

F. Discussion, consideration and action on Resolution No. 2018-05; A Budget Resolution
Authorizing Budget Adjustments

Mr. Torres reviewed the proposed budget adjustments and asked for the Governing Body’s consideration
and approval of those adjustments. The adjustments as outlined in the resolution were to General Fund —
Revenues, General Fund-Expenditures, Recreation Fund-Revenues, Recreation Fund-Expenditures,
Capital Project Fund-Revenues and Capital Projects Fund-Expenditures specific to Expenditures at the
Police Station, Town Hall and Municipal Court.

Councilor Jaramillo asked a question that had come up at the last meeting about the DOT (Department of
Transportation) Hardship Sale and if there was money budgeted for that sale.

Mr. Torres stated that a few years ago the Council had started a Capital Replacement Fund for equipment
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and currently the fund has $40,000.00 in it.

MOTION: Councilor Abrams made a motion to approve Resolution 2018-05; A Budget Resolution
Authorizing Budget Adjustments.
Councilor Holle seconded the motion.

VOTE: All Councilors voted aye. The motion carried.

G. Discussion, consideration and action on Resolution 2018-06; A Resolution Authorizing a
Change to the Town of Edgewood Position Classification and Pay Plan for the Town of
Edgewood Police Department.

Clerk/Treasurer Juan Torres referenced Resolution 2018-06 that was in every agenda packet. He stated
this resolution was the result of the Closed Session discussion from the last Council meeting. He pointed
out that the Governing Body’s approval of this resolution would help with recruitment and retention of
the Town’s police officers.

Chief Ron Crow spoke about the difficulty the Department has had in recruiting officers.

MOTION: Councilor Abrams made a motion to approve Resolution 2018-06; A Resolution
Authorizing a Change to the Town of Edgewood Position Classification and Pay Plan for
the Town of Edgewood Police Department.

Councilor Holle seconded the motion.
VOTE: All Councilors voted aye. The motion carried.

Y. ANNOUNCEMENTS and/or CALENDAR REVIEW.
A. Next Regular Council Meeting — April 4, 2018 @ 6:30 p.m.

VI ADJOURN.

MOTION: Councilor Abraham made a motion to adjourn the meeting
Councilor Abrams seconded the motion.
VOTE: All Councilors voted aye. The motion carried. The meeting was adjourned.

Mayor Bassett adjourned the meeting of March 21, 2018 at 7:56p.m.

PASSED, APPROVED, AND ADOPTED THIS 4" day of APRIL 2018

John Bassett, Mayor

ATTEST:

/’ﬁmn Torres, Clerk/Treasurer
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